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FNDHO supports First Nation Health Teams
Advancing D|g|ta| Health (FNHTSs) across Ontario to impove their digital

Capacity for First Nations

health capacity as systems continue to digitize.

- - Our work is guided by First Nations community
In Ontario needs, provincial digital health strategies, and
opportunities as they arise.

Circle of Care

5 \ Supported five FNHTSs to create workflows
/ FNHTs ||l and pathways to access provincial health ..
‘ (AR EE F information to support transitions in care Dlglt_a| Health SUPPOFt
Sl lelg il for their community members. Services / 49
' Digital Health Support was provided ' FENHTs were
to 49 FNHTSs. We analyzed x provided

) ) connectivity solutions; explored and supports
Pr|vacy and Securlty Strategy implemented digital health systems;

P&S policies, best practices, and PHIPA obtained IT support; implemented

oncies ; . licies; and facili han
/ 110 compliance information was provided to policies; and facilitated change
/' FNHTSs received 110 FNHTs management.
information \ :

170 ] : : . .
staffattended ) BAAAG also designed anq delllvered. interactive
AEE el P&S Awareness sessions including tabletop

exercises, health centre walk throughs and . ..
interdepartmental engagement activities Privacy Contact Training

for over 170 staff. and Community of Practice
Privacy Contact CoP sessions were / FNH:-s?n%ited -
Operations offered to all 133 FNHTs in the province CoP sessions
P with specific focus on PHIPA compliance, || “

. Operational capacity is necessary to roles and responsibilities of Privacy ‘ Individuals
7 support FNDHO, the project work and the Contacts, and working with privacy and completedtwo. )
_ \ related deliverables. The operational security in a FNHTSs context.
[ Projects activities included: Branding, Capacity &
completed to Transition Activitiesl Document PrOVided Opportunities to ﬁVe indiVidUalS
support Management, FNHT Information to complete two intense privacy training
FNDHO ; T .
Repository Optimization, Security courses.
Optimization, Strategic Plan — Phase 1,
and Website Redesign.

Virtual Care Landscape Virtual Care Access and
Discovery Literacy Enhancements and =
Sustainment 249 \

Through forums, webinars, workshops
13 3 and surveys with FNHTSs, we created a
First Nations Health profile of current

Communit use, opportunities, benefits and barriers

o Delivered Program Management, iPads are
Progrqm S_upport, Enrolment supported by
Coordination, Engagement \ FNDHO  /
Communications, and Usage
Monitoring & Assistance.

 Supported Data Plans for 12 months
for 249 iPads.

o Provided Help Desk and Technical
Support for 12 months of Tier 1 and
Tier 2 support for 249 iPads.

were to use virtual care. The report was utilized
to evaluate and advance the enablement
of virtual care services, policies,
processes and tools for FNHTs and the
communities they service.

engaged /
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7

/HCCTs received!

70

[ Hcets )
~ supportedto
\ assess nee

7 Home and Community Care Teams (HCCTs) received final approval for FNIHCC

Funding. / 3

87 HCCTs contacted directly to offer digital health support. HCCTs

/87

\ offered
support

~final approval |
\ for y
funding /,

Home and Community Care

753

HCCTs

supported to get
|  accessto
provincial
\_tools

supported to
obtain 70 HCCTs supported to assess HCC digital health needs, including:
funding « EMR /digital tools needs assessment, exploration, and implementation
_A support

« Privacy and security policies, procedures, and training.

« Change management support.

o Journey mapping.

53 HCCTs supported to obtain digital health funding from FNIHCC for start-ups
and sustainment of digital health tools (e.g., EMRs, scheduling tools, wound care
apps, mobile solutions).

23 HCCTs supported to get access to provincial health tools such as
ConnectingOntario ClinicalViewer

Privacy and Security Cyber Health Care in First Nations

Security Course /A’ 101 Course
We worked in collaboration with SE Health On-line courses } In par_’tne_rship W_ith SE Health, a HeaIFh
cltzln Care in First Nations 101 Course is being

and the ANECESCO Cyber Security
Working group to develop cyber security
awareness learning materials for FNHT
front line staff, Health Directors and
supporting IT services.

developed for the purpose of training
external partners to better understand the
reality of health care in First Nations
communities.

developme

Strategy and Relationship Building

FNDHO continues to build relationships and establish
partnerships with Ontario Health, provincial partners,
government agencies, healthcare providers, and
technology vendors. These partnerships aim to create a
supportive network to share resources, knowledge, and
best practices with FNHTSs. This past fiscal year, FNDHO
put special emphasis on building a funding relationship
with Ontario Health to facilitate First Nations inclusion in
major provincial digital health initiatives.
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Transition in Care and
Lower Limb Preservation

We worked with Maamwesying Northshore Community
Health to solidify culturally safe and appropriate service
pathways for community members to transition back to
their home community. We also reviewed the
Maamwesying Indigenous System Navigation Service
Pathway to determine if it meets the needs of Indigenous
communities' members for safe and wholistic transitions
in care and lower limb preservation.




Privacy and Security Challenge

The Privacy and Security Challenge was
designed to assist FNHTs enhance their
privacy and security policies and practices.
This initiative was crafted to be an
engaging and interactive experience,
fostering a proactive approach to privacy
and security considerations. The Challenge
centered around eight key topics, each
addressing crucial aspects of safeguarding
sensitive information.

Digital Health Lead Strategy

FNHTSs in Ontario were engaged to ascertain their
needs, barriers and successes during their digital
health journey and identified how FNHTSs can be
best supported. In gathering this information, the
future role of the DHL in the community will be
explored and developed.

Health811

We built relationships and engaged FNHTs in
mapping patient journeys to identify gaps and
opportunities for potential enhancements to the
Health811 service to improve access and
navigation of health services with and for First
Nations Communities.

Patients Before Paperwork

This discovery work aimed to support the inclusion
of FNHTSs in the Pb4P initiative by providing a
current state view into the use of EMRs, digital
health tools, and provincial digital health systems
within the FNHT processes.

The information gathered was vital to understand
the existing digital inequities experienced by First
Nations Communities in receiving healthcare to
alleviate gaps in care coordination, reduce impacts
to client care and safety, prevent unnecessary
risks to the privacy of client health information,
and decrease administrative burden for health
care providers.
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ISC Nurse cEMR/EMR Onboarding

The ISC Nurse cEMR/EMR Onboarding project was
initiated to help support ISC Nurses to move from
paper charting onto electronic charting systems.

Progress continues in collaboration with ISC
Ontario Region, OH and MOH with FNDHO
providing practical support in multiple ongoing
efforts.

In partnership with Canada Infoway, FNDHO worked to
identify requirements for a FNHT digital health
‘Resource Hub' that FNHTSs can access to leverage a
catalogue of digital health resources.

The ‘Resource Hub' continues to be under development
with an objective of being a robust inventory of digital
health tools for FNHTs across Ontario.

Community Engagement and Supports

All'2133 FNHTs in Ontario were contacted to ensure
they had information about and access to, our
services, resources and support.

By building direct relationships with FNHTs, we
were able to gather and analyze each teams’ digital
health needs and help them explore solutions.

Common solutions included electronic charting,
scheduling tools, virtual care tools and access,
wound care apps, privacy and security
improvements, digital health training, cyber
security resources and training, access to provincial
health information and systems, etc.

We also helped with the implementation, change
management and training related to new digital
health tools and processes.
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Financial Summary
2023-2024

Funding

Indigenous Services Canada
Maamwesying Northshore Community Health
Ontario Health

SE Health
$3,753,966
$1,800,000 $1,873,968
Special
Core Projects
Services .
and Digital Health Lead
I Strategy
Operations Health811
Home and

e Supporting the
day-to-day
activities of
providing digital
health services to
First Nations
Health Teams

Community Care
Patients Before
Paperwork

Privacy Contact
Training and
Community of
Practice

Privacy and Security
Challenge

Privacy and Security
Cybersecurity Course
» Transitions in Care
o Virtual Care Access
$49,808 and Literacy (VCAL)
Enhancement and
Sustainment

1.34%

Legal, |
Accounting ' \L/Ia:gilcacsc;e
and
Bank Charges
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